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ANSWER OF GREATER ORLANDO AVIATION AUTHORITY IN SUPPORT OF
APPLICATION OF SPIRIT AIRLINES, INC.

The Greater Orlando Aviation Authority (“Orlando”), owner and operator of the Orlando
International Airport, submits this Answer in support of the Application of Spirit Airlines, Inc.
(“ Spirit”), for an exemption under 49 U.S.C. § 41714(c) to provide new daily non-stop roundtrip
scheduled jet services between Orlando, Florida and New York’s LaGuardia Airport ("LGA").
Spirit’s proposed service between LGA and Orlando would further expand its service between
New York and Orlando, and would likely enhance low-fare competition in this city-pair market.

The New Y ork-Orlando market has enough capacity to sustain Spirit’s proposed service.
Two of the three New York City area airports (Newark and LGA) are the top two domestic O& D
markets for Orlando, according to second quarter 1999 data. The third (JFK) was in the top 20.

As such, these three airports -- both individually and collectively -- represent a very significant




passenger and shipper market for Orlando. Moreover, the Department of Transportation (the
“Department”) has recently determined that Orlando is large enough to support a viable new
service. Order 99-9-1 1 (finding Orlando and 43 other city-pair markets which a new entrant
carrier (JetBlue) proposed to operate to and from JFK were operationally and financially viable).

Orlando would aso benefit from the increased competition of Spirit’s new daily nonstop
service to and from LGA. Spirit has already brought some competition to the Orlando market
via one daily nonstop flight from Newark during the second quarter 1999, but more competition
is needed. Despite the high volume of O&D traffic between Orlando and the three New Y ork
City area airports, only two airlines at each of the airports control between 86% and 98% of the
market share, according to second quarter 1999 data. Although there are roughly 1200 daily
passengers in the LGA-Orlando market, there is no low-fare carrier. Three airlines (Delta, US
Airways, American Airlines) operate scheduled service in this market, and two of these airlines
(Delta, US Airways) control 86% of the market, according to second quarter 1999 data. The
market share percentages for all three New Y ork airports indicate that additional price
competition would benefit the LaGuardia-Orlando market.

The Department’ s grant of an exemption to Spirit would instill even more competition at
LGA and at the other two New York City area airports. In fact, Spirit’s existing Newark-Orlando
service demonstrates its potential to offer additional low-fare competition in the Orlando market,
which it committed to doing in its application if it were to receive an exemption. Further, the
Department has stated that “traffic has been highly responsive’ to its grant of “New Y ork-area
(primarily LaGuardia) slot exemptions’ based on low-fare proposals from Spirit and other new

entrant carriers. Order 99-9-11, at 19-20. Given the high traffic volume of the New York-



Orlando market and the potential new competition from creating slots at slot-controlled LGA,
whose Orlando traffic is dominated by two airlines, such traffic would likely continue to respond
to low-fare competition from Spirit.

For the foregoing reasons, Orlando hereby requests that the Department grant to Spirit,
on or before December 30, 1999, an exemption from Subparts K and S of Part 93 of the Federa
Aviation Regulations, and an amendment to Spirit’s existing slot exemptions, in order that Spirit

may operate new daily nonstop service between LGA and Orlando.

Respectfully submitted,

PRESTON GATES ELLIS & ROUVELAS MEEDS LLP

By:

athan Blank

On Behalf of
Greater Orlando Aviation Authority

December 8, 1999
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| certify that | have on this 8" day of December, 1999, caused to be served a copy of the

foregoing Answer by first-class mail, postage prepaid, upon the persons named on the list below.

Mark S. Kahan

Vice Chairman and Chief
Operating Officer

Spirit Airlines, Inc.

1400 Lee Wagner Blvd.

Ft. Lauderdale, Florida 3 33 15

(954) 447-7965

Air Midwest, Inc.

d/b/a USAir Express
Box 7724 Mid-Continent Airport
Wichita, Kansas 67277

AirTran Airways Inc.

6280 Hazeltine National Drive
Suite 100

Orlando, Florida 32822

Marshall Sinick

Suite 500

120 1 Pennsylvania Avenue, NW.
Washington, DC 20004

Allegheny Airlines Inc.

Box 601

Harrisburg International Airport
Middletown, Pennsylvania 17057

John Gillick

Winthrop, Stimson, Putham
1133 Connecticut Avenue, NW
Suite 1200

Washington, DC 20036

Anita Mosner

GKMG Consulting Services, Inc.
1054 Thirty-First Street, N. W.
Washington, D.C. 20007

(202) 342-5201

(Spirit Airlines, Inc.)

Charles Colgan

Colgan Air Inc.

10677 Aviation Road
Manassas, Virginia 22111

John Sullivan Jr.

Commutair

Clinton County Airport

518 Rugar Street

Plattsburgh, New York 12901

Brian Hunt
7337 West Washington Street
Indianapolis, Indiana 4625 1

Atlantic Coast Airlines Inc.
1 Export Drive
Sterling, Virginia20164

Atlantic Southeast Airlines, Inc.
100 Hartsfield Center Parkway
Suite 800

Atlanta, Georgia 303 54



Robert Woods

Acting Director

Myrtle Beach International Airport
1100 Jetport Road

Myrtle Beach, South Carolina 29577

Carl Nelson, Esq.

American Airlines

110 117th Street, NW — Suite 600
Washington, DC 20036

Richard Taylor

Steptow & Johnson

1330 Connecticut Avenue, NW
Washington, DC 20036-1795

R. Bruce Keiner, Jr.

Crowell & Moring

100 1 Pennsylvania Avenue, NW - Suite 1100
Washington, DC 20004

Robert E Cohn

Shaw, Pittman, Potts & Trowbridge
2300 N Street, NW

Washington, DC 20037

Exec Express ||

d/b/a Lone Star Airlines

d/b/a Aspen Mountain Air
13 1 East Exchange Avenue - Suite 222
Fort Worth, Texas 76106

Jonathan B. Hill

Dow, Lohnes & Albertson

1200 New Hampshire Avenue, NW
Washington, DC 20036

Nathaniel Breed

Shaw, Pittman, Potts & Trowbridge
2300 N Street, NW

Washington, DC 20037

Aaron Goerlich

Gary Garofalo

Boros & Garofalo

120 1 Connecticut Avenue, NW - Suite 700
Washington, DC 20036-2605

Jeffrey A. Manley
Kirkland & Ellis

655 Fifteenth Street, NW
Washington, DC 20005

Robert M. Beckman

Bode & Beckman

1150 Connecticut Avenue, NW
Washington, DC 20036

Mesa Airlines, Inc.
2325 East 30th Street
Farmington, New Mexico 87401

John S. Fredericksen

Mesaba Aviation, Inc.

7501 26th Avenue, South
Minneapolis, Minnesota 55450

Miami Air International, Inc.
P.O. Box 660880
Miami, Florida 33266

Robert P. Silverberg
Klein & Bagileo

110 1 30th Street, NW
Washington, DC 20007

Nations Air Express, Inc.
d/b/a World Pacific Airways
2400 Herodian Way, Suite 440

Smyrna, Georgia 30080




Horizon Air Industries, Inc.
d/b/al/ Horizon Airlines

19521 Pacific Highway South —

Box 48309

Seattle, Washington 98 188

Berl Bernhard

William Evans

John R. Mietus, Jr.

Verner, Liipfert, Bernhard,
McPherson and Hand, Chartered

901 15th Street, NW — Suite 700

Washington, DC 20005-2301

Sierra Pacific Airlines Inc.
7700 North Business Park Drive
Tucson, Arizona 85743

Simmons Airlines Inc.
d/b/a American Eagle

Box 612527

1700 W. 20th Street

DFW Airport, Texas 75261

Brad Rich
SkyWest Airlines Inc.
d/b/a The Delta Connection
444 S. River Road
St. George, Utah 84770

Pierre Murphy

One Westin Center

2445 M Street, NW — Suite 260
Washington, DC 2003 7

Sunworld International Airlines Inc.

207 Grandview Drive
Fort Mitchdll, Kentucky 4 10 14

David M. Kirstein

Baker & Hostetler

1050 Connecticut Avenue, NW
Suite 1100

Washington, DC 2003 6

Megan Rae Rosia

Managing Director Government
Affairs & Associate General Counsel

Northwest Airlines, Inc.

901 15th Street, NW - Suite 3 10

Washington, DC 20005

Richard J. Fahy, Jr.

Attorney at Law

P.O. Box 7145

Alexandria, Virginia22307-7 145

Joel Stephen Burton
O’Melveny & Myers

555 Thirteenth Street NW
Washington, DC 20004-1109

Richard D. Mathias

Frank J. Costello

Cathleen Peterson

Zuckert, Scoutt & Rasenberger
888 17th Street, NW — Suite 600
Washington, DC 20006

Gerdd FitzGerald

Director

Port Authority of New Y ork
and New Jersey

One World Trade Center

New York, New York 10048

Susan Baer

Airport Manager
LaGuardia Airport

Hanger 7C

Flushing, New York 11371




TEM Enterprises Inc.

d/b/a Casino Express Airlines
JC Harris Field
976 Mountain City Highway
Elko, Nevada 89801

Stephen L. Gelband

Hewes, Gelband, Lambert & Dann
1000 Potomac Street, NW - Suite 300
Washington, DC 20007

James C. Johnson

Director — Aviation

Melborne International Airport
One Air Termina Parkway
Melbourne, Florida 32901-1 888

Robert M. Ball, A.A.E.

Executive Director

Southwest Florida International Airport
Suite 8671

1600 Chamberlin Parkway

Ft. Myers, Florida 33913

Linn Day

Division Director — Facilities & Planning
Department of Airports

L.C. Smith Terminal — Mezzanine

Detroit Metropolitan Wayne County Airport
Detroit, Michigan 48242
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Ms. Lorelei Peters

Office of the Chief Counsal, AGC-230
Federal Aviation Administration

800 Independence Avenue, SW
Washington, DC 2059 1

Claire Shulman

President, Borough of Queens
120-55 Queens Boulevard

Kew Gardens, New York 11424

Richard Raymond

Director — Planning & Development
Ft. Lauderdale-Hollywood Int’l Airport
Broward County Aviation Department
320 Terminal Drive

Ft. Lauderdale, Florida 33315

Jerry L. Allen

Director — Planning & Development
Palm Beach International Airport
P.B.ILA., Building 846

West Palm Beach, Florida 33406

William Connors

Senior Director — Planning
Tampa International Airport
P.O. Box 22287

Tampa, Florida 33622

Aonathan Blank

On Behalf of
Greater Orlando Aviation Authority



